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Welcome to the Excel Society 2014 Annual Community 
Report

Hip Hip Hurray!  (sorry, we had to get that out as this was 
our 50th year!)

This year’s Community Report has an unusual theme -  
“Driving the Future”.  You may wonder why a look back at 
the year would have such a forward looking theme.  Excel is  
looking back upon the half century of 
history it has experienced, while also 
examining some of the many future 
oriented projects started in 2014.   
 
This past year was one of celebration 
and preparation with initiatives that 
are specifically put in motion to best 
prepare for a sustained future like 
the Illumiti Project, Accreditation 
Canada, and our Transition Unit.

Perhaps most importantly, Excel 
is celebrating all those who have 
gone before, starting with the few 
who began what would be the Excel 
Society today.  Each and every one 
of the early team contributed to the 
plans, policies and practices that 
make Excel a leader in this field – 
helping those individuals with mental illness, developmental 
delay or brain injury. While Excel won’t say it is the best 
in this field, it has constantly tried to be the best for every 
individual client, who has needed support.  We can and 
should be proud! 

Welcome

eXcel SocIeTY 2014 commUNITY RePoRT
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Welcome to the 2014 Excel Society Community Report. It 
has been an exciting year with numerous celebrations and 
many new experiences, especially as the incoming Board 
Chair. I have come to appreciate how important this role 
is and how fortunate I am to have such a supportive and 
knowledgeable Board of Directors. I especially want to 
thank Brad Perkins for his leadership as Chair since 2009 – ‘I 
have big shoes to fill’.

Although new to the position, it is 
evident that Excel Society is a dynamic 
and forward thinking organization, 
always looking for opportunities 
to improve and expand services to 
vulnerable Albertans. Among the 
many responsibilities of a Board, 
is the need to provide appropriate 
and quality services, while ensuring 
sustainability. The successes of the 
past 50 years lay a solid foundation 
for the future. 

Continue to follow us as we plan and 
grow to meet the ever increasing 
demand for specialized services. We 
need your support!  

cHAIR’S meSSAGe
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Sharon L. Read
President/CEO

What an incredible year 2014 has been! The 50th 
Anniversary Celebrations kept us busy throughout the year 
with successful events and many great memories. It was 
all possible because of our creative, dedicated staff and 
generous supporters and friends of Excel. THANK YOU is 
barely adequate to describe our appreciation for all that you 
do and have done. Excel Society values each and every one 
of you and looks forward to working with you throughout 
2015 and beyond.

While planning and attending 
anniversary events, the day-to-day 
operations required our ongoing 
attention as Excel continues to grow 
and meet the challenges of a very 
diverse and demanding clientele. 
Continuous education, training, 
and quality improvement drive the 
agenda to provide every opportunity 
for clients and staff to reach their 
potential in all aspects of their 
lives. Innovative thinking creates an 
environment of learning and sets the 
stage for programs and services that 
focus on the individual, their specific 
needs and desires.

Each individual within Excel Society 
is responsible for our success, 
beginning with our Board of Directors, who have the vision 
and guide the organization through planning, developing 
policy, and monitoring progress. The Senior Management 
Team has the responsibility of implementing the vision and 
ensuring that the organization is in compliance with all 
regulations, legislation, and funding requirements. Most 
important, our front-line and supervisory staff carry out the 
day to day duties to ensure the clients we serve are safe, 
happy and healthy. 

PReSIdeNT’S meSSAGe

Although 2014 was a special year to 

celebrate, Excel Society will continue 

to celebrate all of our successes as 

we continue to strive to ‘Enrich Lives 

by Enabling Potential’.

eXcel SocIeTY 2014 commUNITY RePoRT
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left to Right  
Tamera Browning – Director
Colleen Scott – Chair
Sharon Read – President/CEO
Chad Langager– Secretary Treasurer
Tracy Henebury– Director

Michael Walesiak – 
Director

Gary Rentz – 
Director

Cathy Chouinard – 
Director

Jeff Dumont – 
Director

Brad Perkins –  
Past Chair

missing Board members:
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Excel as a social service organization is always trying to 
improve service to clients.  But how does the organization 
know just how good it is at delivering service?   One way 
is the funding agencies, Alberta Health Services (AHS) and 
Persons with Developmental Disabilities (PDD) maintain 
ongoing audits of our services.  Excel is proud of our record 
in all their audits.  Are there times when something is not 
up to par?  Yes, occasionally something is missed, often in 
the area of record keeping rather than client care.  Here 
is a quick summary of the many 
inspections, audits and standards 
that Excel operates under.

Annually each home with four 
or more clients goes through an 
Accommodations Inspection by 
Alberta Health based on the 32 
Supportive Living Standards.  If there 
are no Action Plans (based on any 
discrepancies) from the year before 
a two year licence is awarded with 
a mini audit of eight standards.  If 
successful in the second year, a  
three-year licence is earned with a 
mini audit.  Excel has received several 
two and three year licences over the 
past eight years.

Homes with one-to-three clients 
undergo the PDD Safety Standards that involve eight 
standards that are audited annually.  This is recent legislation 
and Excel homes have done quite well achieving compliance 
with them.

But inspections don’t stop there. Other audits include:

- Continuing Care Standards by AB Health and 
 AB Health Services

- Alberta Fire Codes as inspected by the Fire Department
- Public Health Guidelines

meASURe foR SUcceSS
Excel has in the past participated in CET-Creating Excellence 
Together, a provincial accreditation process that audits some 
of our operations on a three year basis.

However, in 2014 the decision was made to broaden our 
external audit to a national scale and we are working with 
Accreditation Canada to achieve national accreditation 
compliance through an even more comprehensive audit of 
all of our operations.

Internally we have our own Quality 
Assurance Reviews and participate 
in a myriad of small inspections of 
fire extinguishers, alarms, sprinkler 
tests,  lift inspections, elevator 
inspections, HVA inspections, furnace 
inspections…the list seems endless.  
All this to evaluate and ensure the 
highest level of client care possible 
and to maintain our sites operating 
efficiently and safely.

We want to stay at the forefront of 
care for  the individuals and families 
who depend on us. Always focusing 
on quality improvement, Excel is 
proud of our ongoing record, aiming 
higher and striving for excellence in 
all that we do.

eXcel SocIeTY 2014 commUNITY RePoRT
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“This project has taken longer to get started than we 
would have hoped!  However, with support from the Boyle 
McCauley Community League, Capital West Mortgages Inc.,  
and First Calgary Credit Union for construction funding 
we are literally up and running.” Says Sharon Read, Excel’s 
President and CEO.

 With growing challenges in Dementia and Disabled Seniors, 
the Excel Society is continuing its 50-year commitment to 

helping vulnerable citizens in our 
community. 

It seems like yesterday that Grand Manor opened; however, 
it was March 2005.  Based on the success of the original 
building, an expansion has been planned with the official 
kickoff to Phase 2 being one of the 50th Anniversary 
Highlights.  

While the weather failed to cooperate for an outside event, 
in true Excel fashion, we moved indoors and turned a sod 
turning into a ribbon cutting with representatives from the 
province, the city, and Alberta Health.

The new facility will be a five story 
structure housing 64 units for client 
care.  Excel Academy will move into 
the ground floor.  There may be a few 
changes, but our plan is for complex 
needs youth to be located on the 
top floor.  Talks are underway with 
funders for a disabled seniors floor 
and the remaining two floors to be 
occupied by high-needs Dementia 
clients.

New building codes have come into 
effect that require the new facility to 
be classed as B2-congragate living 
and this has required Excel to also 
update the existing Grand Manor 
to the same code level.  Changes to 
building design is expensive and estimates have increased 
accordingly for the project.

A number of familiar faces are working on the project.  
The MK Group of Companies are the main contractor with 
architecture, design and project management provided by 
Ed Gooch GMH Architects, Interscape Interior Design and 
MPM Project Management.

eXcel JUST KeePS GRoWING…

eXcel SocIeTY 2014 commUNITY RePoRT
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Excel’s float theme was an easy choice midway through our 
50th year; it had to be a giant birthday cake, complete with 
five giant candles.  Approximately 40 people participated 
on the float, including 30 clients.  Excel’s maintenance crew 
provided a lot of support, keeping everyone safe within the 
enclosed cake.  A new set of stairs were built to improve 
assisting people on and off the float.

This year, a new twist was added in the form of our 
“Cupcake Gang”.  They were a 
delight all round, especially with the 
little kids on the parade route.  They 
made their own costumes and two 
of the young ladies visited all the 
media in Edmonton.  They delivered 
cupcakes with Excel flags on them 
to each media outlet the day before 
the parade, prompting on the spot 
interviews and favourable comments 
“live” on the parade route.

Excel has many community business 
supporters and two of these, Trailer 
Wizards and Continental Cartage, 
have provided the trailer and truck 
(with driver) for our entry.  Our 
Excel food services staff provided 
bag lunches and bottled water for 
all, making it a hit with the clients 
on board. Rumours abound about next year’s theme... 
something about pirates and someone named Peter Pan.  
Our entries get better and better each year thanks to a lot 
of creative staff volunteers. 

K dAYS floAT

eXcel SocIeTY 2014 commUNITY RePoRT



9

BAlWIN VIllA RecoVeRY TRANSITIoN UNIT

eXcel SocIeTY 2014 commUNITY RePoRT

Excel and AHS began planning for the Transition Unit back in 
2013.  It will be the first of its kind in Alberta and perhaps all 
of Canada, as it is located in a supportive living residence and 
not in a hospital. The plan is to use an existing unit to provide 
support that will aid participants to achieve their personal 
life goals. The program will be driven by the residents not 
by staff and will focus on a recovery model, rather than a 
medical or treatment model.  Staff will support the resident 
as a whole person struggling with a health issue and not as a 

patient that requires treatment.

Residents of the transition unit will 
be supported by a multi-disciplinary 
team including professionals from 
the community and peer support 
workers, who are persons in recovery 
themselves living in the community.  
The program will be open-ended, 
meaning that participants can stay 
in the Recovery unit for two years or 
longer, depending on how they are 
progressing towards their goals and 
the availability of suitable alternative 
housing.

This has been an exciting year for 
the Excel Society as the first 50 years 
of service to our communities of 
Edmonton and Calgary draw to an 

end.  We are in construction of the expansion to the Grand 
Manor facility, and have added new homes to serve clients. We 
feel proud to be doing all this as a not-for-profit organization.  
Check out our website at www.excelsociety.org or stay 
in touch with us on our Facebook page, Facebook.com/
ExcelSociety, monitor our progress.  Please note that 
donations are always appreciated in the not-for-profit sector 
and can be managed through our website.

Fifty years ago doctors at Alberta Hospital Edmonton felt 
they had patients who could transition back into society to 
rebuild their lives, if there were people in the community 
who could help.  This was how the Excel Society began. 

Now all those years later, Excel is looking at some of its 
clients as also working towards returning successfully to their 
community.  So starts a new chapter for the Excel Society 
as we begin the Balwin Villa Recovery Transition Unit in 
partnership with Alberta Health 
Services (AHS).

Balwin Villa is a secure facility 
owned and operated by the Excel 
Society. Many of Balwin’s residents 
are high functioning, but struggle 
with mental illness, addiction, and 
physical difficulties, resulting from 
a variety of health issues.  Many are 
younger and are not a danger to the 
community, but require support due 
to their mental health challenges.  
There is evidence to suggest some 
of our clients are progressing and 
may eventually be able to live safely 
outside of Balwin Villa.  

The purpose of the new unit is to 
support the residents’ independence, 
life skills, and participation in community programs.  
Residents will have more freedom and the opportunity to 
redevelop independent living skills, such as budgeting, 
cooking, and use of public transit.  Developing these skills 
will support a move to a less secure setting when the time 
is right.  This project aligns with Excel’s Person centred 
Planning philosophy, focusing on the individual, his or her 
dreams, hopes, and abilities, assisting them to use their 
existing skills, talents and building on their abilities.
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The more you use Data Systems, the more aware you 
become of the limits and deficiencies of a system 10 years 
old compared to the benefits of the new integrated systems.  
Driving the future  Excel decided that improving the Data 
system was imperative. 

Work began earlier in 2014 to find a suitable replacement 
for the aging Navision data system with a rigorous Request 
For Proposal step that culminated Dec 8th with the awarding 
of the contract to Illumiti.  They were 
chosen because they were able 
to provide us with one integrated 
system to manage secure data.  

Illumiti Business Solutions SAP system 
will bring the Excel Society into the 
21st Century by integrating Human 
Resources and Finance Information 
through advanced technology 
providing accurate and timely 
information to manage Excel Society 
more effectively and efficiently.

Visible changes for staff will come 
as they will have access to their 
own personal information through a 
secure technical environment i.e. pay 
stub information, vacation, sick leave 
entitlements etc.  

THe IllUmITI PRoJecT
The new system will also broaden data access between the 
Excel Academy and Excel Employees.  Courses required, 
courses taken and changes in staff education levels will be 
integrated into the new program making payroll change data 
readily available on a secure network and on a confidential 
basis.

It will take approximately six months to prepare all the 
information available for the system change.  Illumiti staff 

will be on site at Excel’s head office 
during various transition stages.  The 
new system is expected to carry us 10 
or more years into the future.

eXcel SocIeTY 2014 commUNITY RePoRT
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In the past year, Human Resources (HR) has been striving 
to streamline all HR processes to increase efficiencies. The 
result has  been more time to recruit, a timely process for 
annual reviews, accurate completion of employment offers, 
improved back filling of shifts, and more time to answer 
questions from employees and supervisors. Forms were 
developed for supervisors to assess competencies for 
employment of new hires to the company as well as a new 
template for job descriptions to ensure all employees know 
the responsibilities, working/physical 
demands, and qualifications of each 
position.  Projects for the upcoming 
year are: revamping the employee 
handbook; reviewing the orientation 
process, and participating in the new 
business solution. 

Unionization of some of our sites in 
2014 was a surprise and a challenge.  
Being dependent on government for 
funding, as a not for profit, leaves 
one wondering how unionization can 
bring financial benefit.  The process 
has been both time and resource 
consuming particularly with increased 
fees for both advisors and lawyers to 
obtain a contract agreement.  With 
contracts in place and a downturn in 
government expenditures we are not 
sure what the future may hold. 

On a more positive note, Excel’s Christmas party and 
recognition evening took place in late fall to salute long 
service and special awards.  Peers nominated worthy 
candidates from new relief staff, to dedicated employees 
with 5 years or more.  A special President’s award was given 
to a staff member who is visibly client focused, respected by 
peers and worthy of recognition.  Excel’s success in client 
care comes easier when we set and meet goals as a team.

HUmAN ReSoURceS

eXcel SocIeTY 2014 commUNITY RePoRT

 
 

 
 

 
 

Above: Jackie Isaac, Lead LPN at 
Grand Manor receiving 5 Years award
left: Romayne Jesse, Lead LPN at 
Balwin Villa receiving President’s 
Award
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Balwin Villa is Excel’s largest Designated Assisted Living 
Facility.  It provides care to clients with dementia, brain 
injury and mental illness.  The Balwin staff, wanting 
to reach out to the community, and at the same time 
celebrate Excel’s 50th year, took on an ambitus project.  
They decided to hold a Balwin Fair inviting local families 
out to meet staff, clients and neighbours alike.

Summer is a time for fun in the sun with garage sales, 
fairs and water fights. All these 
things happened at our Balwin 
Villa Fair on June 14, 2014.  The 
fair kicked off with a pancake 
breakfast; (it was delicious, thank 
you kitchen staff!)  followed by  
fun games, candy, food from the 
Paddy Wagon (food truck), the 
MAC’s Store Slurpee trailer, goods 
from the vendors and a water 
fight.

A beautiful sunny day, with a 
slight breeze made for a perfect 
temperature for an outside event. 
Approximately 200 people from 
the community and other Excel 
sites attended.  The fair hosted: 

BAlWIN fAIR
13 community vendors, three Excel client vendors, 
three Excel client buskers, a clown, Excel Booths and fair 
games.  It was a very busy day with kids and families enjoying 
the afternoon looking at the vendor tables, playing games 
and throwing water balloons at our willing participants. 
Eventually, a large water fight ensued with kids and staff 
having fun, laughing and all very wet.

Many of the community visitors were very impressed with our 
efforts to reach out to the community. 
A number of them stated they would 
love to be part of it next year. So it 
looks like this may become an annual 
event at Balwin! 

It was a great day for a fair. Thank 
you to all who came to participate in 
the event: volunteers, clients, family 
and staff. You made the event an 
awesome success!

eXcel SocIeTY 2014 commUNITY RePoRT
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Excel is often asked about the variety of clients we support 
and the challenges they bring.  For 50 years we have 
worked with clients with brain injury, developmental delay, 
and mental health issues. Throughout that time, client 
confidentiality has been and is a priority.  However, while 
not revealing specific clients we have generalized some of 
their stories in order to help the public understand the many 
facets of the disabilities we address. Names and identifying 
details have been withheld.

For example, Excel accepted a new 
client who proved to be disruptive.  
His behaviour was impacting other 
clients.  Several case conferences 
were held to try to help the new 
client understand his behaviours and 
how they were affecting other clients. 

A multidisciplinary approach was 
taken involving PDD and AHS Mental 
Health in addition to a Behaviour 
Specialist who worked with the AHS 
Case Managers and Excel Staff.  
Several brainstorming sessions were 
held over many weeks to determine how to best manage 
the client.

The outcome of this approach was staff being better able to 
plan strategies to manage his behaviours, thus improving the 
quality of life for other clients.  The process involved moving 
the new client to a different unit, having city police speak 
with him on site about not bringing drugs into the building, 
working with PDD companions to support staff on outings 
and teaching the client money management.  The client has 
since settled and is doing much better.

With other clients, a little coaching 
helps along the way as with Roger 
who joined Excel in 2004.  He is 
an artist and has been creatively 
displaying his paintings within the 
residence for many years.  Just 
recently he started making his own 
jewelry and collecting vintage and 
new pieces.  

Wanting to set up a business selling 
the jewelry, he has discovered there 
are a few obstacles along the way 
(business licence, insurance, cost of 
the table rental).  With some staff 

guidance he persevered and managed to get into a couple 
of the Edmonton area hospitals, setting up his table, and 
selling the items and a variety of his art work.  This includes 
pieces of sculpture and prints of his original paintings.  
Roger’s artwork has also been published in the Excel Society 
newsletter.   He has an amazing talent that motivates him to 
look at ways to earn money. 

clIeNT SToRIeS

eXcel SocIeTY 2014 commUNITY RePoRT
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It’s been just over a year since Excel Society’s Clubhouse 55 
held its Grand Opening and things are progressing nicely. 
Six trained staff support 25-30 clients in the 50 and older 
age range.  There is a mix of clients, some from Excel’s 
John McGee Employment Options, and some from Gerard 
Raymond Centre.  All have matured to the point where 
they have differing interests from younger clients.  Some 
have been referred to the program through Persons with 
Developmental Disabilities, the funder of the program.

The program is about Quality of 
Life for our clients, supporting their 
self-esteem and independence by 
providing clients with some degree 
of choice and control over their 
lives.  “We try very hard to listen 
to our clients when it comes to 
our activities and programs; and 
since there are differing interests 
we encourage everyone to vote 
for what they want.  Then we try to 
ensure that we schedule activities for 
everyone.” Says Penny Scott, Service 
Coordinator. 

clUBHoUSe 55
A key target for the program is learning fundamental skills 
and maintaining existing skills. Clients are offered supervised 
activity out in the community twice a week (weather 
permitting).  They go to bowling, dances, Zoo tours, Fort 
Edmonton and local libraries.  Some clients attend the Deaf 
Senior’s Centre with one client in particular becoming far 
more socially appropriate since attending their events.

The objective is to encourage clients to do for themselves. 
We help where needed, but strongly 
encourage clients to always try for 
themselves.  Often clients assist  
others, which helps to build our 
community.  Staff take pride in 
assisting clients to determine their 
activities making client choice the 
focus.

eXcel SocIeTY 2014 commUNITY RePoRT
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The Preventative Maintenance plan helps the maintenance 
team to schedule bigger projects like kitchen overhauls or 
bathroom renovations, while keeping up with their routine 
calls.  They monitor their houses closely as they do running 
repairs, to keep track of when an overhaul should be 
scheduled.

Excel moved to in house maintenance staff several years 
back and has found that it now has better control of the work 
and the budget to manage all the things that need doing.  

You may have seen one of their 
Excel trucks as they go about their 
business of some 2035 visits to solve 
a maintenance issue.

The most satisfying aspect for the 
team is that they are always thanked 
by our clients who appreciate the 
improvements they bring and the 
smiles they share with those we 
serve. PS – Sorry but we keep them 
too busy to do outside calls!

Have you ever looked for a carpenter to fix a door or 
a plumber to fix a dripping faucet?  Last year, Excel’s 
maintenance professionals responded to over 2000 calls 
from residences and facilities.  “They are great with clients!”,  
said one customer.  “They do a good job and don’t leave a 
mess!”, said another customer, “We got a new kitchen and it 
looks great!”, chimed a third customer.

Who are these super trades that can keep their customers so 
enchanted.  They are Excel’s maintenance team, crossing the 
city bringing hammers, wrenches and 
a whole lot of care and attention to 
repair requests.  All the while they are 
planning and delivering preventative 
maintenance throughout numerous 
facilities.  They even keep track of 
the numbers of repair requests by 
location to help them know when 
serious renovations may be needed.

“Last year we upgraded four of our 
homes to triple glaze windows as 
part of our energy saving program.” 
Says Ray Dorfman, Excel’s Maintenance Administrator.  “We 
have a three-year preventative maintenance program that 
helps us determine when furnaces, appliances, flooring or 
roofs need replacement or service.” 

 
 
 
 
 

mAINTeNANce - QUAlITY SeRVIce WITH A 
PReVeNTATIVe flARe

eXcel SocIeTY 2014 commUNITY RePoRT
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Ray Dorfman 
Aaron Anathema 
Amilcar Garcia
Josey Puthusserry
Mark Bradbury

missing 
Anura Dissanayake
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Limited resources are something that every business 
and individual understands.  When your life is that of a  
not-for-profit you become strongly sensitized to only planning 
what you can pay for.  When it came to our Gala Event there 
was little question that Excel wanted a great event, but felt 
constrained by a Very limited budget!

It was decided to ask Excel supporters and friends for help 
and wow, did they come through!  We received financial 
support, gifts in kind, discounts and lots of participation to 
the point that the Gala was not only successful, but added to 
Excel’s funds raised for 2014.

In addition, the help received from CTV in advertising 
definitely assisted in the ever challenging need to inform the 
world about who and what the Excel Society is all about.  
Sponsors and friends know that Excel supports people with 
challenges in their lives.  Although Excel has been doing a 
great job for 50 years, the public are busy and sometimes do 
not notice.  Every year Excel’s profile improves, but it takes 
help from many quarters and we definitely felt supported 
throughout 2014.

eXcel SocIeTY 2014 commUNITY RePoRT
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Canadian Western Bank  
 Maggie Derlukiewicz
Arno Klein
MNP
 Mariesa Carbone
Capital West Mortgage
Mike Chew
Interscape Interior Design Inc
Mary Gerrard
MPM Management
Sheldon Fall
Nolan Drugs
Zaher Samnani
Mohib Samnani
Natasha Stenzel-Boubeau
Mary Marshall
Pat Long
Leslie Schaefer
John McGee
NeumanThompson
Sheppard Insurance
Scott Zurflah
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When you have someone build you a home, you want to 
know about how they do their work.   Accreditation is the 
same for Excel. It is a way to review our skills through an 
independent external audit.  

For many years, Excel has been a member of The Alberta 
Council of Disability Services (ACDS).  Excel participated 
in “Creating Excellence Together” or CET an ACDS 
accreditation program, to determine our level of excellence 
for our accreditation as a care agency. 

CET is the only accrediting standard in Alberta that was 
created for Albertans with developmental disabilities in 
consultation with individuals, their 
families, guardians and staff. 

However, CET was limited to 
clients funded by Persons with 
Developmental Disabilities; therefore, 
not covering clients funded by Alberta 
Health Services. AHS clients make up 
about half of Excel’s caseload. 

Excel decided in 2014 to broaden our accreditation to cover 
all operations in an effort to improve overall service delivery 
across the organization.  Upon review of several agencies 
that could provide accreditation, Accreditation Canada was 
chosen to Survey Excel’s service delivery on a national level 
for all our client services. 

 
 
 
 

oUR moVe To NATIoNAl AccRedITATIoN
Preparations were well underway at year-end (2014) for 
our first accreditation by this national body.  Their process 
is to: review files and documents; listen during interviews 
and group discussions; observe staff and clients and tour 
the organization; and record what is read, heard, and seen.  
The survey team is experienced in this type of accreditation 
process and will provide a thorough evaluation of our work.

Since quality in service delivery is the ultimate goal, the 
Accreditation Canada approach will help determine where we 
are strong, pinpoint weak points and help us to continuously 
improve. The process begins in February 2015 as their 
survey team arrives to begin reviewing documents, meeting 

the Excel team and conducting the 
accreditation evaluation.

How will we do?  That is the 
question!  Excel is familiar with the 
accreditation process and the many 
audits and reviews by external 
agencies.  We believe we will do 
well if for no other reason than we 

want to be as good as we can be.  The purpose is to identify 
areas of weakness, then work on correcting, improving and 
ultimately maximizing the services we provide.  Stay tuned 
for our scorecard. 

eXcel SocIeTY 2014 commUNITY RePoRT
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service organization.  Excel has also been open to the 
“bring your own device” (BYOD) trend, although we tread 
cautiously in this area as there are many risks like network 
security, as well as device/hardware liability.  In general, we 
welcome any solution that can help us be more responsive to 
our client needs and improve efficiency.

In the past year, Excel has continued to build on these 
technology tools, to assess their effectiveness and to pursue 
a continuous improvement approach to technology use.

Our software partners:

            

     

http://www.excelsociety.org/

http://www.excelacademy.ca/

When Excel first started adopting computing technology 
to increase efficiency, it was primarily used by internal staff 
as a tool for administrative office work and to organize and 
store documentation. Today, the demands of technology 
have grown from the use of only personal computers to 
the need for server and network infrastructure, from simple 
office and word processing software to web and remote 
applications, from traditional PBX phone systems to IP 
based Unified Communications that tie in multiple locations, 
and from regular key lock door control to software based 
programmable security systems.

Technology has become ubiquitous in our everyday lives 
and has become the same in everyday service delivery at 
Excel.  As a result, the demand for the use of technology 
now doesn’t just come from internal staff but from all 
levels of stakeholders.  Technology is required from our 
regulatory authorities for physical facility security; as well 
as data security, but is also needed for communication with 
staff, clients, family, community, government, and funding 
partners.  Increasingly, technology is required for providing 
therapy, education and entertainment for clients. 

Excel has tried to be proactive in the use of technology to 
enhance our service delivery.  Two great examples of this 
are Catalyst, a live online medication administration system, 
and TNActivecare, an online collaborative tool that provides 
evidence based client behaviour data to manage client 
progress.  Excel was the first to adopt these two service 
enhancing software tools in Alberta and many other service 
providers have also moved towards using online software 
tools.  

In terms of productivity software tools like Microsoft Office, 
desktop workstations and network infrastructure, Excel has 
kept up with Microsoft and other vendor industry standards, 
which makes us comparable with any other medium sized 
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Regular readers of our Community Report have no doubt 
seen this article before.  You may wonder why we cover it so 
frequently. Vera was a client at one of residences, who also 
attended the day program.  Like many of our clients, Vera had 
strengths and weaknesses.  One thing that she is remembered 
for is her passion for gardening and for beautifying her home 
with a beautiful flower garden.  After Vera passed away it was 
suggested that we create a special award to remember her 
skill of bringing  flowers to life.  There are many people who 
identify with the satisfaction of working 
the dirt to produce beauty from a few 
seeds.

Every year we provide “seed money” 
to clients who wish to try their hand 
at gardening.  While the level of skill 
may vary, a large number of clients 
participate.  A trophy is awarded to 
signify the winning residence each 
year, and  a special award, usually a 
pizza outing or some other type of 
recognition.

Each house takes pictures of their 
gardens and gardening teams and 
submits a visual presentation for 
judging.  2014 was no exception, 
and for Board members, who do the 
judging, it was a tough challenge to 
determine the best of the “bunch”.  (Flower pun fully intended).  
The judging ended in a tie for first place this year between 
house 43 and house 47.  House 46’s entry came second and 
house 45 came in third.  All with a veritable hot bed of flowers.

VeRA’S GARdeN

While it has been over 12 years 
since her passing, we’re sure Vera 
would be proud of the spadework 
done by her fellow clients at 
bringing spectacular colour to their 
neighbours.  Congratulations to all 
those who till the soil and plant the 
seeds!

Although 2014 was a special year 
to celebrate, Excel Society will 
continue to celebrate all of our 
successes as we continue to strive to 
‘Enrich Lives by Enabling Potential’.
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They came from all corners of the Excel Society and from 
as far away as Calgary on a beautiful day in September, 
some 265 clients and staff.  Well planned (by a committee 
of 14) and with nothing left to chance as it should be with 
a large client event.  The plan was to celebrate Excel’s 50th 
anniversary through what has become known as the Great 
Zoo Event.

Sue Kovich, Excel’s Director of Community Services has 
the ultimate responsibility for client 
activities and well-being.  She pulled 
a strong committee together, each 
with experience to contribute.  Care 
staff, recreation staff, residential 
staff, staff from most departments  all 
bringing their commitment to a fun 
event for clients.  Transportation took 
the form of cars, vans and buses.  
There were games to help clients 
identify the animals. Interpretive talks 
were arranged with Lucy the elephant 
and the zoo seals.  Even a special 
BBQ was arranged with the animals 
looking on from their enclosures.

When asked what she thought of 
the event, Sue immediately said 
“ENTHUSIASM!”   “Enthusiasm was 
rampant with clients, staff, the zoo 
staff and even the animals.” said Sue!  

Working with clients we are all aware that behaviours can 
be an issue when routines change or something exciting is 
going on.  But not this time, everyone was having too much 
fun.  In fact the worst thing that happened was one client not 
wanting to leave.  She was having such a great time.  Special 
t-shirts were given to staff so they could be easily identified 
and the one photo of their gathering at the end of the tour 
shows just how enthusiastic they were that it went so well.

“It was fun!” - “I liked the Great Zoo 
Event!” That about sums it all up 
according to one client.

Zoo ToUR
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The Excel Society offers recreation and leisure programs for 
clients in Community Living residences, Day Programs, and 
Designated Assisted Living (DAL) sites. 

One of the programs that the clients and staff are always 
excited to participate in is the annual Excel camping trip. 
The Excel recreation department began planning the trips 
in 2004 and since then has visited various camps throughout 
northern Alberta. Two camping trips are organized each 
year with an average of 40 attending 
each trip. Planning begins months 
in advance, led by the Recreation 
department, with support from a 
number of volunteer staff.  A month 
before the camp, the entire staff  
participate in determining safety 
ratios, sleeping arrangements and 
medication administration. It takes 
many hands to ensure the camping 
trip is successful. 

Last year, the camping trip involved 
instructed activities, such as rock 
climbing, zip lining, and canoeing. The 
clients had a blast and really enjoyed 
themselves. Getting outdoors and 
being with a group makes camp 
memorable.  While the camp was not 
wheelchair accessible, over the past 
year, staff researched, and visited approximately 10 camps, 
looking for the best experience for clients, and for a site that 
was wheelchair accessible. The only other thing we wish for 
is lots of sunshine during camp.

RecReATIoN cAmPING TRIP

eXcel SocIeTY 2014 commUNITY RePoRT
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A 16 year-old youth  is receiving services in Excel Society’s 
Child and Youth Services department.  He is a friendly gentle 
soul who is smiling, interacting, and acknowledging those 
around him. This young man has had difficult history, resulting 
in unusual behaviours.  For example, when he does not 
know a staff member or a teacher he gets easily frustrated, 
particularly if that person is asking him to complete a task. 
The area of greatest difficulty for him is transition, especially 
from vehicles like a school bus. 

During the 2013-2014 school year, 
This client attended a program 
where he had opportunity to build 
his skills in American Sign Language 
(ASL).  For the first couple of weeks 
he did well getting off the bus 
once he arrived and was met by his 
teacher. However, when the school 
was no longer able to send the same 
person out each morning to greet 
him, he began to refuse to get off 
the bus. No amount of people could 
coax him off the bus. Inevitably, his 
Excel caregiver would get a call 
to say the bus driver was bringing 
him home. The client also showed signs that he could not 
tolerate a full day of school; therefore, after lunch the Excel’s 
daytime staff would go to the school and bring him home.  
 
 
 

Many meetings were held to discuss his progress and his 
transition difficulty. It became clear that this school was not 
a good match for either him or the school. The decision was 
made to transfer him to another school for 2014-2015. 

Before the end of the 2013/2014 school year his soon-to-be-
teacher for the following year visited.  The visit provided his 
new teacher a good  opportunity to meet the youth, talk with 

him, observe him in his class, and talk 
with the teachers. 

This was our first step in supporting 
this youth in his move to a new 
school.  In addition, staff of the 
Excel home, along with the youth, 
visited the new school and took 
pictures of his teacher, what would 
be his classroom, and other general 
pictures.  Over the summer, the Excel 
staff reviewed these pictures saying, 
…”remember when we saw this…” 
“Remember, this is your teacher 
when you go back to school.” 

Finding the right “fit” for the clients 
is sometimes a challenge – but by 

being consistent in our effort  we do learn workable solutions.  
Having this youth in a program in an effort to increase his 
ASL skills, did not work for him. Consistent commitment to 
gaining knowledge about his comfort levels have been a key 
to success in expanding his skills.

fRom cHAlleNGe To SUcceSS: 
coNSISTeNcY IS THe KeY!
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In past years when your doctor said take this medicine or do 
that test, we generally followed directions.  Today “Care” 
is changing with a much more interactive relationship with 
clients.  Terms like, Person-Centred Care demonstrate our 
intent to actively involve clients in their care.   One of the 
obstacles in getting to the Person Centred delivery is the 
reality that Caregivers by definition 
‘provide care’.  Daily work pressures 
seldom allow time to sit and talk with 
our charges.  

We have made considerable 
progress with Person Centred Care 
and are moving even further with 
client involvement.  “Meaningful 
Engagement” is a new initiative based 
on research from the Alzheimer’s 
Society.  This initiative is intended to 
encourage staff to engage dementia 
clients in any and all ways to improve 
their quality of life.

The past year has been an important 
time for Balwin Villa of developing 
a home-like environment for our 
residents. In the coming year we will 
take the next steps to enhance this 
effort by a focus on Meaningful Engagement.  Here are some 
of the goals behind this initiative:

dRIVING THe fUTURe IN cARe THRoUGH 
meANINGfUl eNGAGemeNT AT BAlWIN VIllA

•	 critical Thinking , Problem Solving, and Innovation- 
continuous Quality Improvement - to develop an 
environment  that encourages decision making, personal 
ownership, and the initiative of all staff members that will 
result in continuous quality improvement in all aspects 
of caring offered to the residents of Balwin Villa (DAL)

•	 community life - to be a 
supportive living community that 
demonstrates love, acceptance and 
respect for all persons while clearly 
offering caring in practical ways

•	 Person centered caring - To 
provide person centered caring in 
all aspects of the programs of Balwin 
Villa so that every resident feels fully 
engaged in the life of their home

The purpose of Meaningful 
Engagement is to prevent the apathy 
that arises  with dementia and 
persons in care.  It is the caregivers’ 
responsibility to initiate opportunity 
for meaningful activity.  Meaningful 
Engagement is characterized 
when the resident experiences 

opportunities that increase their perception of independence 
and worth. It includes activities of daily living, as well as 
any activity that is seen as relevant to the resident client.  
Activities that allow residents to experience independence 
(no matter how small), reminiscence, self-expression, 
competence, connection and fun.  Excel is driving forward 
in its effort to enrich lives by enabling potential even to the 
smallest degree.
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Excel Academy has seen a significant turnaround in terms of 
personnel, courses offered, enrollment and graduation over 
this past year.  

Talking with Chris Thomson, the Academy Director, new 
goals and a very focused effort is resulting in positive return 
to both students and the Excel Society workforce.

In 2013 there were a total of 24 Health Care Aid (HCA) and 
HCA-Prior Learning Assessment and 
Recognition (PLAR) students enrolled 
and no Community Service Workers 
(CSW).  In 2014, enrollment jumped 
to 44 HCA and 10 CSW students 
taking the programs.  In addition, 28 
students are committed to the HCA 
and CSW Prior Learning Assessment 
and Recognition programs.

“One of the main goals was to 
increase the number of students in 
our certificate programs.” Says the 
Director.  “We established four key 
goals for the year past.”

• Academy advertising through 
Metro daily newspaper and 
Google increased our presence 
in Edmonton and as a school of 
choice for those wanting to enter the health care and 
human services fields.

• A student referral program was implemented with 
students and employees to encourage word of mouth 
exposure that has increased registration numbers.

• Commitment to the quality of instruction resulted in 
greater recognition from external organizations for our 

graduates.  Positive comments came from placement 
coordinators saying our practicum students were top 
level.

• Listening to the community we began a full-time 
evening HCA class in the fall of 2014 and see evening 
registrations surpassing day classes.

The Academy is also implementing online training for 
professional development courses.  
WHMIS and online Abuse Awareness 
and  Prevention training is also 
offered online through Open Futures 
Learning.

Improved payment plan for students 
and more convenient options 
for students demonstrate the 
Academy’s commitment with a range 
of workshops that are relevant in 
the disabled services and mental 
health sectors. The PLAR programs 
in particular benefit experienced 
practitioners helping them to 
receive credit for on-the-job learning 
allowing them to earn certificates in 
less time and with greater flexibility.

eXcel AcAdemY 
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Improvement suggests change. Human nature creates 
reluctance to change if it means admitting things are not 
perfect the way they are.

Quality Improvement, to be truly embraced, must encourage 
and celebrate the search process. Today’s performance 
becomes only the unit of measure as we move forward 
towards things new and better.

“A key concept underlying quality improvement is that 
better health care is not just about the interactions between 
providers and patients; the system needs to change to 
support a new level of performance.” 
(Aggarwal, M. (2011) Quality in 
primary care: Final report of the 
Quality Working Group). 

Continuous quality improvement is a 
concept that promotes ongoing review 
and analysis of our organizational 
processes, work environment and 
service provision to the clients in 
our care. Having a structured and measurable approach in 
analyzing our organization’s current performance, setting 
future targets and evaluating outcomes resulting from 
change ideas are essential components of continuous quality 
improvement.

Quality improvement initiatives ask four fundamental 
questions:

What are we trying to accomplish?
How do we know a change is an improvement?
What changes can we make that will result in the improvement 
we seek?

What are potential areas of risk, and how can they be 
mitigated?
It is important to demonstrate improvements for clients, the 

work environment or the organization 
after a change is introduced. How 
do we know if a change led to an 
improvement?

Change has led to an improvement 
when:

The work or activity is done more 
efficiently or effectively (process 
improvement).

There is a positive change in client outcomes.
The effects of the change are enduring.

Establishing current performance, setting a target and 
defining process measures allows us to state empirically 
whether or not a quality improvement initiative has resulted 
in a positive change.

THe QUAlITY ImPRoVemeNT JoURNeY 
WITHIN eXcel
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Revenue
Persons with Developmental Disabilities ........................................................ 31%

Alberta Health Services ................................................................................... 40%

NWT .................................................................................................................. 6%

Children’s Services ............................................................................................ 2%

Rent and Food Services .................................................................................. 16%

Other Grants, Sales, Fundraising ...................................................................... 5%

expenSe By STRuCTuRe
Group Homes - Division I ................................................................................ 14%

Day Programs .................................................................................................. 10%

Creative Supports ............................................................................................. 3%

Calgary .............................................................................................................. 7 % 

Youth Services ................................................................................................... 5 % 

Group Homes - Division II ............................................................................... 19% 

Balwin Villa ...................................................................................................... 23%

Grand Manor ................................................................................................... 10%

Excel Academy .................................................................................................. 2%

Administration ................................................................................................... 7%

expenSe By CaTegoRy 
Service Delivery Manpower ............................................................................ 73%

Facility ............................................................................................................. 13%

Program ............................................................................................................. 5%

Education and Training ..................................................................................... 2%

Administration ................................................................................................... 7%

Persons with 
Developmental Disabilities

Rent and 
Food Services

Other Grants, 
Sales, Fundraising
NWT

Children’s Services
Alberta Health Services

Creative Supports
Youth Services

Calgary

Administration

Day Programs

Grand Manor

Group Homes - Division I
Group Homes - Division II

Excel Academy
Balwin Villa

Service Delivery Manpower

Facility

Administration

Program
Education and Training

REVENUE

EXPENSE BY STRUCTURE

EXPENSE BY CATEGORY

fINANcIAlS - 2014
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PlaTinum SPonSorS - $25, 000 +
Nolan Drugs – Zaher & Mohib Samnani 
MK Group of Companies – Morris Kadylo

Gold SPonSorS - $10,000 +
Dale Corse
Natasha Stenzel-Bourbeau Real Estate 
Realtors Community Foundation

SilvEr SPonSorS - $5000 +
Edmonton Castledowns Lions Club – Michael Danilowich 
Order of Eagles #4241 Club – Janet Berg
MK Group of Companies – Dave Menard 

FriEndS oF ExcEl– $1000 +
McNish Steel – Betty Tyshe 
McGee Richard LLP – John McGee 
Ethos Engineering Inc. – Jason Bykewich 
Procor Limited – Anna Lazaroff 
The Co-operators – Jesse Bjounson
Rose Mandelin 
Sharon Read

KindnESS oF HEarT - $500 +
ACS Framing – Chris Goodleaf 
All Construction Solutions – Stephen Susakakis 
Alliance Ready Mix Concrete – Steve Gosby 
Triforce Construction – Dalton Kadylo 
Cuthbert Smith Group – Soug Moller 
Muttart Foundation 
Reed Jones Christoffersen Ltd. – Loretta Scobey 
Mary Marshall LLP
ATB Financial – Ryan Stark
Blanket Insurance Ltd. – Gloria Anderson 
Careers in Transition – Garry Rentz
Gyro Club of Edmonton – Gary Campbell 
Heavy Metal Equipment & Rentals – Jesse Van der Werf 
Interscape Interior Design – Mary Gerrard
Paragon Mechanical Ltd. – Cindy Rose 

Peterson Walker LLP – Tom Gee 
PharmaCare – Ryan Stempfle 
Raywalt Construction Co. Ltd. – Ron Johnson 
Sheppard Insurance Service Inc. – Scott Zurfluh
Storage Solutions – Patricia Long 
Wawanesa Mutual Insurance Co. 
Kaye Langager 
MPM Management – Sheldon Fall

SuppoRTeRS
Global Wealth Builders – Bruce Sansom 
Caliber Master Builders – Jill Lovelock 
Backstreet Gifts & Antiques - Shelagh Slater 
Kompleat Building Services – Miguel Chocair 
McLean & Shaw Insurance Inc. – Cheryl Talbott 
The Rock Salon and Spa – Chantelle Christensen 
Alberta Benefits Ltd. – Jim Burns 
Carol Blair & Associates – Carol Blair 
Black Bull Golf Resort – Judy Wyley 
The Brick – Charlene Lalonde 
Manshield Construction – Lisa Schwind 
Natcon Construction – Kevin Pytel 
Smith & Anderson – Donald Fox 
Paragon – Dave Holland 
Country Sampler Home Décor – Teresa Thompson 
MNP – Samantha Alexander 
Coinamatic – Angelo Santucci 
RBC Foundation
Simplex Grinnell – Kim Facey 
Bella Casa Design Centre Ltd. – Karen Visser 
CIBC – David Purcell 
Milestone Insurance – Alwin SIbilo 
Stuart Ross 
Jeff Grobman 
Marshall Tittemore Architects - Gordon Franklin 
Chris Rymer
Osmond Auction Co.

doNATIoNS lIST
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