COMMUNITY
REPORT

ENRICHING
LIVES BY
ENABLING
POTENTIAL.

In 1923, the Hospital for the Insane in Ponoka (AB)
reached its capacity due to the influx of soldiers returning
from war.

OUR
STORY

The Province of Alberta responded by building the Alberta
Hospital Edmonton, who treated most of those diagnosed
“chronically insane” thereafter, and who also started integrating
patients back into the community following a stay in care.
Seeking improved patient outcomes, Alberta Hospital
Edmonton started a community integration project over
50 years ago serving 15 clients out of the basement of the
Robertson-Wesley United Church. That initial project grew and
matured, and eventually became the Excel Society.
We care for over 575 people each year in Edmonton and
Calgary, and employ 780 people on our team.
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OUR
PURPOSE
The Excel Society cares about people, and we want people who
come to the Excel Society to feel accepted, valued, cared for and
connected to a meaningful community of support. We house,
support, and enrich the lives of people with complex mental
health needs and disabilities because it is the right thing to do,
and we have what it takes to safely provide exceptional care.
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OUR
HOUSING
We believe everyone needs a safe,
comfortable, and practical place to live and call
home. We work with our residents and their
care partners and family to identify personspecific housing needs, and then provide a
long-term housing solution that best serves the
individual in our care.
Our homes provide a warm sense of place,
permanence, and connection where residents
feel they can settle in and build their own space
and personal traditions. We want people in our
care to feel safe no matter what they may have
to face in their life. If overwhelmed, uncertain,
or too busy, our clients can always return to
their personal space in the community, often
bringing comfort, familiarity, and joy.

OUR COLLECTIVE VOICE

With the Excel Society, residents can be active
participants in the community, and benefit from
all the enrichment that living in a community
offers. Providing predictability, stability, and
permanence in housing for our residents
enables them to focus on self-directed growth
in other important areas of their life. Residents
freed from having to navigate their complex
challenges on their own are enabled to build a
meaningful life with thoughtful intentionality.

“I used to worry so much about how I was going to survive. For years,
I had no sense of place, purpose, or connection, and I was constantly
being shuffled around between places desperately seeking long-term
supportive housing. I’ve always wanted a safe, clean, and comfortable
place to call my own – a place I could make my own, where I wouldn’t
be judged for my behaviors, and where I could feel part of a real neighborhood just like anyone else.”
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OUR
SUPPORT
We believe everyone needs comprehensive
care and personal support for a developmental
disability or complex mental health diagnosis.
We start from the perspective that every person
is unique and has their own individual needs
and goals, and we work with people to help
them achieve their own physical, emotional,
and psychological wellness on their terms.
Working in partnership with Alberta Health
Services, Alberta Children’s Services, and
Alberta Community and Social Services
we deliver person-focused care plans and
supports for people living with disabilities
or who may be diagnosed with Dementia,
Alzheimer’s, Schizophrenia, or brain injury. At
each of our residences, professionally-trained
teams assist residents with meal preparation,
medication administration, bathing, toileting,
dressing, transportation, and supported access
to community services such as the library,
parks, camps, and recreation centers. In
addition, we also provide essential community
skills training in the areas of health, hygiene,
communication, and behavioural support.

OUR COLLECTIVE VOICE
“The health care system is complicated for me, and because of my di-

Providing high-quality exceptional care and
support in the community ensures that people
can effectively achieve their highest quality of
life while living in the community.

agnosis it is incredibly difficult to get all the advice, help, and support I
need to meet my basic needs. People don’t always think about everything
a person needs, healthy food, accessible space for wheelchairs, doctor appointments, medication, bathing, toileting, and dressing – these are just
the basics, and now that I’m with the Excel Society, I’m getting everything I need for my physical, emotional, and psychological well-being.”
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OUR
ENRICHMENT
We believe everyone needs to express
themselves, create meaning in their lives, and
feel connected to their community. We strive
every day to make this a reality for people
that come to the Excel Society by enabling
them to participate in activities that make life
rewarding.
Our professionally-trained staff assist clients
and residents with art lessons, musical
experiences, pet therapy, drama productions,
talent shows, sport tournaments, and many
other leisure activities. Our clients also benefit
from access to our day programing options
at the Excel Society Gerard Raymond Center
and the Excel Society Clubhouse 55 where
people are encouraged to discover their own
personal qualities and set personal goals.
Day Programs offer individuals different
opportunities to access their communities in
the areas of leisure, supported volunteerism,
work experience and skills development that
can enhance personal independence and goal
achievement.

OUR COLLECTIVE VOICE
“Living with a disability and a complex mental health diagnosis has

Delivering person-focused enrichment
opportunities for our residents helps them to
understand and express themselves, and to
achieve, grow, and gain an enhanced sense of
agency and meaning in their life.

often been isolating for me. In the past, a lot of people didn’t think I
could do anything, and were scared of some of my behaviors.
At the Excel Society, I’ve built meaningful relationships and special
friendships; I can finally express my creative, artistic, musical, and
physically active sides – I get to be the interesting person I know I am
on the inside.”
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OUR
TRAINING
We believe that knowledge of and experience
with innovative clinical practice contributes
to exceptional client care. The Excel Society
Academy provide adult learners with the
knowledge and understanding to best
support those with physical, developmental
and cognitive disabilities, mental health and
medical issues.
The Excel Academy is a close-knit, fully
accredited career college with the ability
to focus on learners as individuals. Our
environment embraces diversity and
inclusiveness so learners are truly more
than just a student number. We understand
that caring for others is more than just being
physically present; it’s about providing dignity,
respect, and autonomy at all times.
The Excel Society Academy traditionally offers
the Health Care Aide and Community Support
Worker Certificate Programs, as well as other
professional development courses relevant to
the human services industry. Our incredible
graduates go on to rewarding careers with the
Excel Society, and with other human services
agencies across Canada.
OUR COLLECTIVE VOICE
“I always knew I was a people person, and that I wanted to make a
difference through a meaningful career in human services. Having
completed my program at the Excel Society Academy, I know I have
the knowledge, skills, and confidence to professionally support any
person living with physical, developmental, cognitive disabilities, or
complex mental health issue. The Excel Society has helped me build a
foundation for the future.”
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OUR
SUCCESSES
Clients at Excel Society
Group Home stay with us for

10 YEARS
on average

320
people

benefited
from our
enrichment
programing

We helped 2 clients

transition completely out of care

People matter most, and people make
the difference when it comes to providing
exceptional care. How do we know? We know
because we help our clients set individual
goals with their care teams, we work with
them collaboratively everyday, and we nurture
potential on a person by person basis. What is
more, we know because our care partners and
the families and guardians of our residents we
serve show us in person that they can see we
are making a difference for their loved ones.
Our most important advantage as a care
provider is our people, and residents stay
with us because our people are engaged,
connected with our purpose, and are superiorly

trained for their professional roles. Indeed, we
have residents who have lived with us for over
20 years, and many spend their entire adult life
supported by us and age gracefully in place in
their community.
We are incredibly proud of the fact that
clients who stay with us in our communitybased group homes do so for more than 10
years on average. In 2017, over 320 people
in Edmonton and Calgary directly benefited
from our enrichment day programing, and we
are thrilled to share that we helped 2 people
transition completely out of supported care and
into completely independent living.

[ COMPLETE INDEPENDENT LIVING ]
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OUR
FUTURE
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The Excel Society is approaching 55 years
of charitable service in Alberta. As we take
stock of our collective accomplishments and
reflect on the evolution of our organization,
we are invigorated by the prospect of having
an even bigger impact with the people and
communities of Calgary and Edmonton.

What is our vision for the future? What mission
will help us get there? What values will inspire
and direct our compassionate efforts? How
will we look and sound as an organization?
What is our plan to be the absolute best care
provider in the industry? What is the Excel
Society advantage?

This year we intentionally set our collective
focus on conceptualizing our near future.
We’ve been thinking big and bold, and asking
some challenging questions about who we are,
and why we want to make a difference in the
world.

These are the questions we are beginning
to answer as a team, and we invite you to
increase your engagement with the Excel
Society at this very important point in our
shared history.
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OUR
ASK

Many of us have somebody in our life living
with a developmental disability, brain injury,
or complex mental health diagnosis. We are
incredibly fortunate to live in Canada, where
our internationally recognized system of health
care and personal supports provides the basic
necessities of life regardless of someone’s
diagnosis or ability to pay.
With 54 years of charitable service in Alberta,
our incredible team of care professionals does
more than provide the basic necessities of
life for Albertans who need help, we enable
people to live and age gracefully in place in
the community by providing person-focused
housing, supports, and enrichment that works
for clients on their on terms.
We want to be the best at what we do, and
we strive every day to be at the forefront of
excellence and innovation in community
living and supportive services. We want all
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our partners and donors to know that their
contributions are helping to advance the best
care possible.
Our work is made possible through
partnerships and collaboration with many
stakeholders. We depend on a combination of
support from government, granting institutions,
and individual donors to make a difference for
our clients.
A gift to the Excel Society will go directly
towards housing, supporting, and enriching
the lives of people who need help right here in
Alberta. Living well in the community is about
more than food, clothing, and shelter – it about
human connection, meaningful engagement,
and purposeful enrichment that makes life
worth living. Help us help Albertans that can’t
do everything on their own – please support,
volunteer, and give to the Excel Society.
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MESSAGE FROM
OUR BOARD CHAIR
On behalf of all the members of the Excel Society Board of Directors, I am incredibly
pleased to provide my annual update to the community.
I’d like to personally thank all of our long-standing board members for their service to
our incredible organization, and I’d like to send along my sincerest appreciation of all
the teams at the Excel Society that make our work possible.
After many years of advancing an aggressive growth strategy, we are pleased to report that we spent a considerable portion of 2017 undertaking a strategic thinking and
planning process to set our strategic direction for the next 3 years. Our process included
consultation across our Board and with our stakeholders and community, and examined
key internal and external environmental factors that have implications for our strategy
moving forward.
We are setting out to build our foundation for the future. We are making key investments
in new capacities and systems, as well as welcoming in new talent to bring the Excel
Society brand to the forefront of our industry.
We look forward to sharing our new strategy in 2018, and hope you will join us as we
built momentum towards our incredibly bright future.

COLLEEN SCOTT
Chair, Board of Directors
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MESSAGE FROM
OUR PRESIDENT AND CEO
Coming into my second year as President & CEO of the Excel Society, I am still
amazed and feel fortunate every day to work with such an engaged and talented
team of professionals that is truly making a difference in Alberta.
It’s been an incredible year. The leadership group persevered through a challenging
team-based budgeting exercise. We increased the transparency and sharing of our
departmental results across the organisation, and made new and significant strides
in advancing operational excellence.
Perhaps most importantly, our direct service teams continue to excel and incrementally improve their client support as we set our sights on achieving exceptional
care in all aspects of our work. To that end, it was incredible to see the first Annual
Excel Society Party in the Park come into fruition - what could be better than getting
hundreds of our residents, staff and community members together to truly feel like a
compassionate community of support.
I’d like to personally thank our entire team for contributing to the strategic planning
process, and I look forward to working with everyone as we work towards executing
our new strategy for the future in 2018.

BRAD PERKINS
President & CEO
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2017

FINANCIAL SUMMARY

We did business with
OVER

180

Revenue

businesses
last year

18%

Expenses by Category

5%

13%

30%

EXPENSES BY STRUCTURE

2%

6%
2%

7%

7%

1%

We directly served

575
people

7%

39%

Persons with
Developmental Disabilities
Alberta Health Services
NWT

Children’s Services

We helped

with
440clients

91%

72%
Service Delivery Manpower
Facility
Program
Education and Training

Supportive Living &
Community Support Services
Excel Academy
Administration

Administration

Rent and Food Services
Other Grants, Sales, Fundraising

client spending accounts

We employed
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780
people
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The Excel Society
Suite 500, 9707 110 Street NW
Ledgeview Business Centre
Edmonton, AB T5K 2L9
780. 455. 2601
info@excelsociety.org
www.excelsociety.org

